
THE HOLE IN THE BOAT 

By Nissan Mindel 

A man was called to the beach to paint a boat. He brought his paint and brushes and began 

to paint the boat a bright, new red, as he was hired to do. As he painted the boat, he noticed 

that the paint was seeping through the bottom of the boat. He realized that there was a leak, 

and he decided to mend it. When the painting was done, he collected his money for the job 

and went away. 

The following day the owner of the boat came to the painter and presented him with a large 

check. The painter was surprised. "You have already paid me for painting the boat," he said. 

"But this is not for the paint job. It is for mending the leak in the boat." 

"That was so small a thing that I even did not want to charge you for it. Surely you are not 

paying me this huge amount for so small a thing?" 

"My dear friend, you do not understand. Let me tell you what happened.” 

"When I asked you to paint the boat I had forgotten to mention to you about the leak. When 

the boat was nice and dry, my children took the boat and went fishing. When I found that 

they had gone out in the boat, I was frantic for I remembered that the boat had a leak! 

Imagine my relief and happiness when I saw them coming back safe and sound. I examined 

the boat and saw that you had repaired the leak. Now you see what you have done? You 

have saved the lives of my children! I haven't enough money to repay you for your 'little' 

good deed...” 

Very often, by doing what seems to us a "small" good deed we never know what wonderful 

thing we have really done. And conversely, in committing what seems to us a "small" 

transgression, we are causing a terrible catastrophe. Both good deeds and bad deeds cause a 

"chain reaction." One good deed brings another good deed in its succession, and one 

transgression brings another. Each of them, no matter how seemingly small, may create or 

destroy worlds. 
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